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Aim: 

1. To reduce the risk to the lowest reasonable practicable 

level, but not negatively impact on the well-being of 

learners and staff, or the delivery of a meaningful 

curriculum. 

 

 

This Risk Assessment must be read in conjunction with the Operational Plan  

Author Nefyn Morris (original) Amended for Ysgol Penmorfa by  Sharon Davies 

Checked and signed off by 
DCC 

 Version 19/10/20 (Version 5) 

Area of Concern Existing Measures 
Likelihood 
x Severity 

Additional Controls 
Likelihood 
x Severity 

Additional Comments 

Identified pupils attending the 
school. 
 
 
 
 
 
 
 
 
 
 

Compliance with National Covid 
19 guidance (or Welsh where 
variations exist) by employees, 
pupils, visitors, contractors and 
any others on the school site 
*Regular communications with 
parents 
*Prioritise according to latest 
Welsh Government Guidance 
*Directed by the Local Authority 
(Denbighshire)  

3 x 3 = 9 Optimal plan is to reduce the 
contact group of pupils to the 
smallest possible number, whilst 
still being able to deliver a 
meaningful curriculum offer. 
Pupils who are identified as 
having care and/or medical plans 
may require individual pupil risk 
assessments. 
 
Class groups will be determined 
on the basis of small (see above), 

2 x 3 = 6 Support required from all local 
authority services to manage 
parent/ carer expectations. 
 
Unless managed very carefully 
this could cause the school to be 
closed for a long period. 
 
Pupils will be required to wear 
school uniform. Pupils will be 
requested to wear clean/freshly 
washed uniform to school. 
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*Communication arrangements 
are in place with staff and their 
role in supporting the pupils. 
Pupils accessing the provision 
are informed of social distancing 
rules (if applicable) and how to 
maintain good levels of personal 
hygiene.  
  

consistent groups that can remain 
separate from other people and 
groups.  
 
Staffing allocations to groups 
determined, including consistency 
and any solutions to insufficient 
staffing numbers.  

 
There is an acknowledgement in 
the Welsh Government Guidance 
that realistically there will be 
some degree of contact between 
children within each contact 
group but that this can be 
minimised with appropriate social 
distancing and hygiene 
measures. Of even more 
importance that any contact 
between contact groups is 
minimised through thorough 
cleaning of equipment and the 
environment before its use by 
another contact group. 
 
We will follow DCC and National 
guidelines with regard to 
additional risks to BAME pupils  

Staffing  Staffing numbers required for 
current eligible cohort have been 
determined including First Aid 
cover. Timetabling should support 
staff’s well-being and they should 
be given appropriate welfare-
breaks and a place to receive 
refreshments This should also 
provide contingency so that staff 
are able to step back from 
provision if this is needed to 
protect their well-being.  

Approach to staff absence 
reporting and recording in place. 
 
Arrangements for staff who may 
need to work from home are in 
place with a risk assessment. 
 

3 x 3 = 9 Staff that work with individual 
pupils will be identified and given 
specific advice in line with current 
WAG/DCC guidance. 
 
Adult support to be shared 
between classes, ensuring that 
enough are available for personal 
care throughout the day. All 
personal care will be in line with 
WAG/DCC guidance. 

2 x 3 = 6 Return to school procedures are 
clear for all staff and contained in 
the Operational Guidance. 
 
Any request for a vulnerable 
member of staff to return to work 
will be referred to Occupational 
Health. 
 
Return to work interviews to 
establish Risk Factors and the 
Workforce Risk Assessment Tool 
used to identify issues. 
 
Staff behaviour is predicted to be 
highly influenced by social media 
and other external factors. 
 
Staff who suffer with anxiety may 
find it difficult to attend work 
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Communication arrangements will 
be in place with those staff and 
their role in continuing to support 
the working of the school is clear. 
 
Staff audit re available to work 
updated.  

without reassurances. To allay 
these anxieties meetings will be 
held during the planning days to 
allow staff to raise any issues with 
school leaders. 
 
Staff will have copies of this 
document and the accompanying 
Operational Guidance prior to the 
start of term, allowing for any 
Professional Association 
collaboration required with 
Unions. 
 
Safeguarding procedures and 
protocols to be maintained at all 
times. 
 
We will follow DCC and National 
guidelines with regard to 
additional risks to BAME staff  

Arrival / departure  No adult will accompany children 
to their classroom.  The children 
will be dropped off outside their 
external door. 
Children will be supervised from 
that point to maintain social 
distancing. 
 
Observing social distancing for 
everyone’s safety 
 
Pupils to wash their hands OR 
apply sanitising gel upon arrival 
and departure.  

2 x 3 = 6 In order to limit the possibility of 
large groups, we will stagger 
arrival and departure times.  
 
PPE is available if required 
generally. 
 
Pupils to remain in designated 
classes with minimal movement. 
 
Parents will be reminded of the 
need to socially distance at all 
times when on the school site, by 
the gates and on the journey to 
and from school. 
 
Children have been briefed about 
expected behaviours and 
procedures in school.  

1 x 3 = 3 Staff will need to ensure that 
pupils are not left unsupervised 
and ensure that pupils wash their 
hands regularly throughout the 
day. 
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Outdoor Spaces and 
equipment 

It is understood that the risk of 
transmission outdoors is 
significantly lower than indoors. 

2 x 3 = 6 In line with the guidance, children 
from different contact groups will 
remain in those contact groups at 
break and lunchtime with 
designated areas of the school 
yard to play in.  They will also 
have staggered break and lunch 
times.   
 

1 x 3 = 3 These arrangements will be kept 
under review and changes made 
due to new guidance or 
operational challenges. 

Classrooms  With the latest WG guidance re 
primary school ages children, 
classrooms remain as they were 
pre Covid. This is to ensure we 
still deliver a meaningful 
curriculum offer. 
 

Resources include but are not 
limited to toys, paper, stationery, 
paints etc. In so far as possible, 
objects should only be handled by 
one contact group and thoroughly 
cleaned or quarantined before 
and after use. If possible use of 
equipment will be limited to one 
child. 

 
 
 

 

 

 

3 x 3 = 9 All classrooms will remain as they 
were pre Covid, however each 
classroom is a contact group and 
contact groups (where possible) 
will not mix.   
 
Maximum capacity per school 
class is 30.  
  
The contact groups, which will be 
set by the school, will not mix and 
will not be changed. Each group 
will act on its own and use its own 
resources. 
  
Each contact group to have a 
designated workspace and 
equipment, If any equipment 
needs to be shared between 
contact groups it will be cleaned 
appropriately or quarantined. 
 
Toilet blocks can be used by 
more than one year group at a 
time - Reception and year 1 can 
use their block as and when 
needed, year 2 theirs, year 3 and 
4 theirs and year 5 and 6 theirs. 
Children to wash their hands 
before returning to class.  
 

2 x 3 = 6 There is no specific requirement 
to maintain social distance 
between children within a contact 
group we will rearrange 
classrooms and redesign 
activities to minimise contact 
between individuals unless doing 
so hinders the delivery a 
meaningful curriculum. 
 
Appropriate resources are 
available within all classrooms 
e.g. IT, age specific resources.  
There will be no sharing of key 
equipment (i.e. i-pads, 
Chromebooks, pens, pencils) 
between contact groups (without 
prior cleaning or quarantining).  
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Rooms accessed directly from 
outside where possible. 
  
Classroom entry and exit routes 
established. 
 
Spaces well ventilated using 
natural ventilation (opening 
windows) 
 
Sanitising spray, sanitiser wipes 
and paper towels to be provided 
in classrooms for use by 
members of staff. 
 
Thorough cleaning of rooms at 
the end of each school day. 
 
Indoor toys and play equipment 
appropriately cleaned or 
quarantined for at least 48 hours 
(72 for plastics) between contact 
groups of pupils using it. 
 
 
Some soft furnishings may be 
removed where possible.  
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Break times  Break times will be staggered. 2 x 3 = 6 Breaktimes will be staggered and 
children will be asked to play with 
other children from within their 
own contact group.  Each contact 
group will also have a designated 
play area. 
 
Ensure adequate level of staff 
supervision during break times. 
 
It will be suggested that pupils 
bring snack with them to eat at 
break-time or at a designated 
snack time. 
 
All pupils to wash/sanitise hands 
before and after break.  
  

2 x 3 = 6 Ensure that pupils who 
understand social distancing but 
chose not to follow are reminded 
and the appropriate behaviour re-
enforced as required.  

 Catering facility Lunch time will be staggered and 
begin at 11.40 with three sittings 
in the hall and canteen. The 
catering staff will provide meals 
from a set menu at the usual 
hatch. 
 
 
Children who have a packed 
lunch also eat in the canteen and 
hall. 
 
 
 
 
 
 
 
 
 

3 x 3 = 9 Arrangements are in place to 
provide food on site, including the 
requirement of universal free 
school meals.  
Children from each contact group 
(apart from Reception children 
who will eat in their classrooms) 
will eat in the canteen and hall, 
with at least 2 metres between 
contact groups. Tables will be 
sanitised between sittings. 
No more than 2 contact groups in 
the canteen and 2 contact groups 
in the hall at any one time.   . 
 
The lunch is based on the 
Healthy Eating in Schools 
(Nutritional Standards and 
Requirements) (Wales) 
Regulations 2013.  

2 x 3 = 6    
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Breakfast club will run from 8am 
to 9am each day. 

 
Adjust lunch times according to 
needs of pupils. 
Canteen staff will wipe the hatch 
with spray before and after use. 
Equipment will be washed in the 
kitchen sink using antibacterial 
washing up liquid. The sink will 
then be sprayed and wiped after 
use.  
All tables and seats used will be 
cleaned after use.  

Cleaning and waste disposal Hand sanitiser available at the 
class entrances. 
 
Lidded bins in classrooms 
 
Tissues in each classroom to 
implement the ‘catch it, bin it, kill 
it’ approach. 
 

3 x 3 = 9 Stock check and ordering 
schedule reviewed and order 
made. 
 
Spillages of bodily fluids, e.g. 
respiratory and nasal discharges, 
are cleaned up immediately in 
line with the Infection Control 
Policy, using PPE at all times. 
 
Kits are available in the isolation 
room and the medical room.  
 
Additional cleaning during this 
pandemic whilst the school is 
open. Additional morning cleaning 
of frequently touched surfaces 
around the school building. 
 
All staff advised to leave the site 
by 4:30pm 
 
Waste disposal process in place 
for potentially contaminated 
waste - waste bags and 
containers - kept closed and 
stored separately from communal 
waste for 72 hours. Waste 

1 x 3 = 3 Capacity of cleaning staff is 
adequate to enable enhanced 
cleaning regime.  
 
Two cleaning staff are on standby 
to be called in and clean a 
classroom if there is a suspected 
case. At this point the toilet block 
for the suspected case will be out 
of action and cordoned off until 
they have been cleaned. The 
effected year group/s will use the 
nearest block for the duration of 
the day.  
 
Cleaning supplies and facilities 
around the school are in place.   
 
Arrangements for longer-term 
continual supplies to be in place. 
 
All staff requested to be mindful 
of supporting cleaning routines. 
 
 
Moment by moment cleaning for 
high use and personal care 
areas. 
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collections made when the 
minimum number of persons are 
on site (i.e. after normal opening 
hours). 
 

 
COSHH arrangements in place. 

Curriculum  To help social distancing, staff 
should consider as many 
activities outside as practicable. 
This will require children to have 
weather appropriate clothing.  

 

  

 

3 x 3 = 9 Provide routine and balance 
(including learning, playing and 
relaxing and limitation of screen 
use).  

Provide developmentally 
appropriate opportunities that 
support a child’s physical, mental 
and emotional well-being.  

Allow children to express and 
raise mental well-being issues. 
Support other broad learning 
experiences, such as singing, 
drama or art.  

Promote a better understanding 
and practice of social distancing.  

Support understanding and 
practice of hygiene in line with 
guidance, e.g. handwashing. 

2 x 3 = 6 Consideration to be given to 
redesigning activities to allow for 
as much social distancing as 
possible. Any activities with 
prolonged, close contact should 
not take place. 
Each activity should be risk 
assessed and should not be run 
unless the risks can be mitigated 
Identify and plan lessons that 
could take place outdoors. 
Use the timetable to reduce 
movement around the school or 
building. 
 

Hygiene Sufficient handwashing facilities 
are available.  
 
Where there is no sink, hand 
sanitiser is provided. 
 
Frequent hand washing 
encouraged for adults and pupils 

3 x 3 = 9 Posters are displayed throughout 
the school reminding pupils to 
sanitise / wash their hands, e.g. 
before entering and leaving the 
school. 
 
Pupils wash / sanitise their hands 
before and after break times and 

 2 x 3 = 6 Pupils will be reminded to bring in 
their own, labelled water bottle. 
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(following guidance on hand 
cleaning). 
 
Hand sanitiser is in place all 
around the school however, 
should children wish they are 
permitted to bring their own hand 
sanitiser into school. 
 

lunchtimes for no less than 20 
seconds.   
 
Additional alcohol-based sanitiser 
(that contains no less than 70 
percent alcohol) is provided for 
use where social distancing 
cannot be adhered to.  
 
Infection control procedures are 
adhered to as much as possible 
in accordance with guidance. 
 
Sufficient amounts of soap /  
hand sanitiser clean water, paper 
towels and waste disposal bins 
are supplied in all areas. 
 
Where practicable, pupils are 
supervised by staff when washing 
their hands to ensure it is done 
correctly. 
 
Staff will also supervise pupils 
using hand sanitiser. 
 
Hands cleaned on arrival at 
school, before and after eating, 
breaktime, lunchtime, toileting 
and after sneezing or coughing. 
 
Pupils do not share cutlery, cups 
or food.  
 
All utensils are thoroughly 
cleaned before and after use. 
 
Increased cleaning to carry out 
daily, thorough cleaning, that 
follows national guidance and is 
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compliant with the COSHH Policy 
and the Health and Safety Policy. 

Spread of infection  Adults and pupils are encouraged 
not to touch their mouth, eyes 
and nose. 
 
Adults and pupils are encouraged 
to use a tissue or elbow to cough 
or sneeze and use lidded bins for 
tissue waste (‘catch it, bin it, kill 
it’) 
 
*If anyone (employee, pupil, 
contractor visitor or other) is 
identified as symptomatic in the 
school environment the 
appropriate protocols will be 
followed. 
 
Anyone disapplying suspected 
symptoms will be isolated from 
the rest of the school community 
and arrangements will be made 
for them to be taken home. 
  

4 x 3 = 12 Spillages of bodily fluids, e.g. 
respiratory and nasal discharges, 
are cleaned up immediately in 
line with the Infection Control 
Policy, using PPE at all times. 
 
Adults and pupils are instructed to 
cough or sneeze into their elbow 
and use a tissue to cover their 
mouths where possible, disposing 
of the tissue unlidded bins..  
 
Adults and pupils clean their 
hands after they have coughed or 
sneezed. 
 
Parents are not to bring their 
children to school or on the 
school premises if they show 
signs of being unwell and believe 
they have been exposed to 
coronavirus. 
 
Pupils who have displayed 
symptoms of coronavirus must 
self-isolate for 14 days before 
returning to school.  
 
Staff are vigilant and report 
concerns about a pupil’s 
symptoms to the Headteacher. 

2 x 3 = 6 The school will record contact 
details of all children and adults in 
school and hold this information 
for Test, Trace, Protect strategy 
purposes. 
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The school is consistent in its 
approach to the management of 
suspected and confirmed cases 
of coronavirus. 
 
Social distancing measures are 
implemented as much as possible 
and PPE is worn when required 
e.g. First Aid providers must wear 
PPE . 
 
The site manager monitors the 
cleaning standards of school 
cleaning contractors and 
discusses any additional 
measures required with regards 
to managing the spread of 
coronavirus. 
  

Catching / Spreading  
 
Unable to remain social 
distancing whilst carrying out 
personal care.  

The school is currently following 
Public Health Wales guidance 
around gloves and aprons unless 
there is a risk of splashing to eyes 
or aerosol generation when 
additional PPE will be required. 
 
Although not required, if any staff 
member feels the need for PPE 
they will be supplied with it. 

4 x 3 = 12 Ensure that waste bins are 
emptied daily by cleaning team.. 

2 x 3 = 6 Review use of PPE for all staff. 
Moment/by/moment cleaning in 
classrooms to be carried out by 
staff teams using appropriate 
cleaning products. 
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Pupil mouthing or licking of 
objects.  

Currently following public health 
wales advice. All objects to be 
sanitised after pupil mouthing or 
licking.   

4 x 3 = 12 All objects that need to be 
cleaned are to be wiped/ washed 
/ sanitised.   
 
If immediate cleaning is not 
possible, objects to be bagged 
safely for cleaning at a future 
date. 

2 x 3 = 9  If the child is non-symptomatic 
the risk is likely to be low. 

Visitors at school All visitors present at main 
reception and wait for staff to 
meet them. No visitors allowed in 
school unless pre-arranged. 

3 x 3 = 9 All visitors will be pre-arranged. 
No external visitors other than 
key visitors e.g. school nurse, 
child protection social workers. All 
non-statutory visits/ contact to be 
cancelled or done through virtual 
meetings. 

2 x 3 = 6 LA support to manage external 
agencies and parental 
expectations of schools running 
‘as normal’ immediately. 
 
The school will record contact 
details of all children and adults in 
school and hold this information 
for Test, Trace, Protect strategy 
purposes. 
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Travel around school Pupils are supported by adults 
and reminded of social distancing 
expectations. Pupils to stay within 
their designated class and not to 
travel to the other parts of the 
school without supervision. 

4 x 3 = 12 Two meters spacing is 
encouraged around the school 
including outside. 
 
Posters reminding of social 
distancing evident for all.  
 
 
All doors/ surfaces to be wiped 
regularly by cleaning team and 
staff team throughout the day. 

2 x 3 = 6 Remind staff and pupils to reduce 
the potential contact with 
surfaces, doors etc. When 
contact is made, hands should be 
washed / sanitised.  Welsh 
Government regulations on 
children’s rights of entry/exit to be 
considered 

Access to PPE PPE available in school 
 
PPE is not required in general.  
However, if staff feel the need to 
wear PPE the school will provide 
this. 
 
First Aiders will wear PPE. 

4 x 3 = 12 Sufficient, appropriate PPE 
available in school. 
 
Arrangements are in place for the 
safe disposal of PPE. 
  

2 x 3 = 6  
All staff will watch a video 
presentation about the correct 
use of facemasks. All staff have 
been given information regarding 
the safe and appropriate use of 
PPE. 
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Traffic / Parking Usual school traffic Management 
plan and RA in place 

2 x 3 = 9 Staff and parents reminded about 
needing to socially distance when 
exiting/entering cars. 
 
Staff on duty at start and end of 
the school day to ensure that gate 
is closed as pupils leave and 
enter the school site. 

1 x 3 = 3 . 

Fire evacuation procedures Fire evacuation measures 
described in school emergency 
fire evacuation plan...has this 
been updated with the field as an 
assembly point? 
 

 All children reminded of fire 
evacuation procedures in 
induction on first day. 
Walking fire drill held in w/b 7th 
September. 

 There is adequate space outside 
to evacuate. 

First Aid availability and Health 
and Safety Policies 

Staff aware of evacuation and 
emergency procedures  

 

 

 Update first aiders and ensure 
posters around school updated to 
reflect the changes.  

 Review Denbighshire County 
Council first aid during Covid 
outbreak guidance 
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