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Rationale for target setting 
 
At Ysgol Penmorfa we recognise the importance of target setting as a tool to 
enhance positive change. We use targets for school improvement, staff 
development, to raise class performance and to support the development of 
individual pupils. Target setting is a means by which we identify specific and 
measurable goals that help to improve the standards achieved by all pupils. 
Targets may relate to individual pupils, groups of pupils within classes or whole 
cohorts of pupils. Target setting also allows key questions about the performance 
of our school to be asked. These are: 
 

•   How well are we doing? 

•   How well should we be doing? 

•   What more should we aim to achieve? 

•   What must we do to make it happen? 

•   What action should we take and how do we review progress? 
 
The targets at Ysgol Penmorfa: 
 

•   Challenge all pupils to do better 

•   Take into account each pupil’s starting point for learning 

•   Encourage pupils to regularly discuss and review their progress with 
teachers 

•   Help governors agree priorities for the School Development Plan; 

•   Lead to focussed teaching and learning 

•   Help us to make judgements about how well our school is doing when 
compared to all schools and similar schools 

 
School Management and Improvement 
 
The School Development Plan and Self Evaluation Report are the main 
documents that guide school improvement. The documents contain a list of 
targets related to areas such as: 
 

•   Pupil performance in statutory and standardised tests 

•   Curricular development; an annual review of Areas of Learning is carried 
out by Curriculum Leaders and targets set for improving provision during 
the following year 

•   School buildings and premises 

•   Resources and facilities 

•   School management initiatives.  
 
 
 
 
 



Pupil Development 
 
Target setting is a strategy at Ysgol Penmorfa for improving the achievement and 
attainment of all pupils. The targets set are challenging, but realistic, and take 
into account each pupil’s starting point for learning.  
 

•   Pupils who have special needs have individual education plans which 
contain a series of targets for improvement. These are reviewed with 
parents and at review meetings. 
 

•   Pupils are involved in the target setting process, setting targets with the 
teacher, reviewing through each term and, wherever possible, they are 
encouraged to set targets for themselves.  

 

•   Regular feedback from teachers informs pupils of how they can improve 
their work and achieve their target. Pupils are given oral and written 
feedback during lessons and are encouraged to set themselves targets for 
improvement. Strategies for Assessment for Learning are focussed 
throughout the school to facilitate pupils being an active participant in their 
own learning. 

 

•   Target setting for our pupils means that they have to make decisions 
about their own learning. This helps pupils learn more effectively by 
making clear what it is that they need to do next in order to improve.  

 

•   Teachers use the targets set for each pupil to develop classroom activities 
that are designed to enable pupils to meet their targets. Teacher planning 
will take this into account when identifying work for different groups of 
pupils. 

 

•   Staff receive termly reviews of pupil progress with the Assessment 
Coordinator. This helps identify the effects of any provision and support 
provided to pupils and to ensure that any pupils demonstrating insufficient 
progress receive the support they require to fulfil their potential.  

 
 
Staff Development 
 

•   Staff have an annual Performance Management Review in which 
strengths and areas for improvement are discussed, job descriptions are 
modified if necessary and areas for development and associated training 
are identified. During the Performance Management meetings, targets are 
set for professional development during the subsequent year.  

 
Performance Targets  
 

•   When pupils join our school in Nursery, we make an assessment of their 
learning within the first term. We use the Baseline Assessments to identify 
strengths and areas for improvement in individuals and groups within the 
cohort.  



 

•   Children receive individual targets in Foundation Phase in the form of 
‘Teddy Targets’. Work supporting these targets is given to the pupil and 
reviewed each week by the teacher. A Termly Target Tracker is used to 
monitor the progress of each pupil in their Individual Development File and 
as the pupil progresses the Outcome Descriptor is highlighted in the 
Teacher Assessment File. 

  

•   In Key Stage 2, pupils receive writing, reading and mathematics targets 
each half term. These are taken directly from the level descriptors for each 
subject. These are reviewed in conference with the teacher and pupil, and 
each half term new targets are set. Progress is recorded on the Level 
Descriptors in the Teacher Assessment File.  
 

•   At the beginning of each year, the child’s class teacher receives the 
National Curriculum level or outcome that the child is expected to reach at 
the end of that Key Stage. We base this prediction upon the current 
performance of the child, upon assessments and on the teacher’s own 
knowledge of the child’s rate of progress during the year. The school pupil 
tracker projects the target level for each pupil based on previous 
performance and expected progression. This is reviewed termly by the 
Assessment Co-ordinator and a performance report is given to each class 
teachers in relation to expected attainment and progression in relation to 
achievement. This takes the form of brick wall performance reports and 
breaks down individual performance, class performance and specific 
learning groups within each class (boys/girls, summer born, ALN, MAT, 
FSM etc) 
 

•   Whole school targets are discussed annually with the Governing Body and 
Local Authority. The Governing Body fully accepts that the targets that we 
set are based on the current attainment of each cohort of children. We do 
not expect targets to improve year on year. They must reflect the ability of 
each cohort and carry an appropriate level of challenge.  
 

•   The Assessment co-ordinator produces the finalised targets in English, 
Mathematics and Science for end of Key Stage 2, and P.S.D.W.C.D., 
Language and Mathematical Development at the end of Foundation 
Phase to support Governor’s and the headteacher in their annual report to 
parents. This gives details of the percentage of children who achieve level 
4 or above in the end of Key Stage 2 assessments and the number of 
children who achieve Outcome 5 or above in the end of Foundation Phase 
assessments. 

 
A range of information is used to support the target setting process at Ysgol 
Penmorfa. We expect teachers to be familiar with: 
 
- National Literacy and Numeracy tests 
- In house reading and spelling tests 
- Baseline Assessment Scheme 
- CATs analysis of individual children 



- Data held in the school digital tracker 
- Performance data produced in the termly ‘brick walls’. 

 
Monitoring 
 
Monitoring and evaluation are essential elements of target setting. 

 

•   Children monitor their own performance 

•   Teaching staff refer to profiles and to previous work 

•   Data analysis is carried out to assess progress 

•   The Senior Leadership Team review whole school development. 
 

 
 

 
 
 
 


